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LOCAL SOLUTIONS 

LOCAL EXPERIENCES 

MATCHING SUPPLY 
WITH DEMAND N° 5

Using digital solutions to connect supply and demand 
for local food products

PRODUCERS AND 
ENTREPRENEURS

 Until a few years ago, the only direct sales between 
producers and consumers took place at local markets or at 
the farm itself. Nowadays, it’s mainly done through online 
sales. Digital tools are one of the levers for developing 
short supply chains and promoting quality local produce. 
Online sales can reduce the number of intermediaries and 
give producers the power to set their own selling price. 

 Practical, effi cient digital tools for consumers 
and producers have been developed in France, Belgium 
and Scandinavia, putting buyers in touch with producers, 
pinpointing where produce can be found locally, and en-
abling orders, payment and delivery arrangements to be 
completed online. 

Overview of 4 innovative services and solutions for produ-
cers and consumers: 

•  REKO RINGS (Finland, Sweden, Belgium)
•  LOCAL FOOD NODES (Belgium, Finland, France, Swe-

den)
•  COCLICAUX (France)
•  CROWDFARMING (Belgium, Finland, France, Sweden)

NORWAY
SWEDEN

FINLAND

MAP OF REKO RINGS IN NORWAY, 
SWEDEN AND FINLAND
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3 EASY STEPS 
TO BUYING LOCAL PRODUCE VIA REKO 

1  Find your nearest REKO ring on Facebook and send a 
request to join the group.

2  Look at the posts on the Facebook group page, fi nd the 
item you want and place your order by commenting on 
the post.

3  Pick up your order at the agreed time and place at the 
REKO market. You can pay by Swish (a Swedish payment 
app), or in cash.

3 EASY STEPS 
TO SELLING LOCAL PRODUCE VIA REKO 

1  Find your nearest REKO ring on Facebook and send a 
request to join the group. Join the producers group on 
Facebook as well.

2  Post on Facebook to let buyers know what products 
you’re offering for the next REKO market day. You’ll be 
invited to write something about yourself and your bu-
siness, and post some photos.

3  Deliver your orders at the agreed time and place at the 
REKO market. Get to know your customers!

BENEFITS FOR CONSUMERS

•  You can buy fresh, seasonal produce and know 
where it comes from

•  You have the chance to meet the person who 
grows your food

•  You can buy products you won’t fi nd anywhere 
else

•  You’re supporting the local economy
•  You’re helping to reduce the number of long 

journeys made and unnecessary packaging used
•  Food waste is reduced because all products are 

pre-ordered, and everything that’s produced is 
eaten

BENEFITS FOR PRODUCERS

•  REKO is cost-effective; There’s no charge for 
administration or announcements

•  REKO is a time-saving solution; you only deliver 
pre-ordered goods and delivery is fast

•  You’re selling to people who appreciate your 
products and have chosen them deliberately

•  You can offer small quantities of produce, or just 
a few items, for a limited period

•  You can try out a new activity or test a new 
product

 THINK 

As a consumer, you want to buy your pro-
duce direct from the producer, but you 
also want effi ciency - to do all your shop-
ping at the same place. You also want in-
formation about the produce. 
As a producer, you want to sell your pro-
duce locally and increase your share of 
the profi t through direct sales. You want 
orders and payments to be concluded 
before delivery, so you can organise your 
work and production. You’re also looking 
for a free service that connects you with 
your customers. 

 WORK 
REKO Ring
Developed by Finnish farmer Thomas Snellman, REKO rings are a way 
of selling food products locally without the middlemen. In a local REKO 
Ring, you can buy products directly from the producer. It’s simple and 
ingenious!
Dedicated exclusively to the sale of food produce and other agricultural 
products such as wool, leather and beeswax. No resale, no middlemen. 
Buyers and producers make contact via a Facebook group. Products are 
pre-ordered prior to each REKO market; you can’t buy products unless 
you’ve ordered them in advance. Each order is a transaction between 
the buyer and the seller. You’ll fi nd out how often orders can be placed 
and when you can go to the REKO market to pick up your items. Pro-
ducts available to order are posted on the Facebook group page ahead 
of each REKO market day. Buyers place their orders by commenting on 
the Facebook post. This is a free service. It is the responsibility of the 
producers to observe the rules to ensure the products are available.

1. REKO RINGS: 
SELLING LOCAL PRODUCE 
WITHOUT THE MIDDLEMEN
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 THINK 
As a producer you’re looking for a free digital 
tool to: 
•  create an online store,
•  set up an ordering system,
•  allow your customers to pay online,
•  manage deliveries to different customers 

(place and date).

As a consumer, you want to: 
•  buy local products that you like, from diffe-

rent producers,
•  save time by ordering and paying online,
•  take back control of what you eat.

 WORK 
localfoodnodes.org/fr

The LOCAL FOOD NODES platform was created in Sweden 
to connect local producers with local consumers. Producers 
can create an individual online store and conclude transac-
tions online. The platform is available worldwide, in 9 lan-
guages, and is completely free. The goal is to promote local 
food and to regain control of what we eat and the way our 
food is produced.

The result is an open-source digital tool where producers of-
fer their products for sale, local consumers order the things 
they want, and payments go direct from consumer to produ-
cer. The delivery and distribution of products takes place at 
a pre-determined place and time. This is called a ‘node’ - the 
location where consumers and producers meet. This type of 
arrangement allows producers to deliver to several consu-
mers at the same time, and similarly consumers can purchase 
food from a number of different producers.

The platform operates a donation system to help create and 
co-fi nance a new model for local food production and distri-
bution.

2. USING A DIGITAL TOOL FOR 
ESTABLISHING CONTACT, MAKING 
PAYMENTS AND ORGANISING 
DELIVERIES (SWEDEN, FINLAND, 
BELGIUM, FRANCE)

 THINK 
As a producer, you’re looking to: 
•  resolve your logistics problems,
•  reduce your transport costs,
•  fi nd a service that’s suitable for your merchan-

dise and foodstuffs (volume, temperature, etc.)
•  join a network of local producers,
•  respond to the requirements of your cliente-

le (individual customers, collective caterers, 
shops, large supermarkets, grocery stores).

 WORK 
coclicaux.fr

The purpose of the Coclicaux co-delivery and co-storage web-
site is to provide a simple service free of charge that establishes 
links between professionals for the pooling of storage and/or 
transport of merchandise to consumer sites. This approach 
means their needs are met in terms of logistics, and the costs 
are shared and therefore reduced. Coclicaux is a win-win solu-
tion which on the one hand gives producers the option of poo-
ling both the storage of their merchandise and transportation 
of it to professional clients, and on the other hand offers these 
professional clients the option to use the network for local pro-
curement, thereby reducing the overall carbon footprint. With 
the Coclicaux approach, producers also benefi t from active 
promotion via an interactive map. 

3. JOINT TRANSPORTATION AND 
STORAGE OF MERCHANDISE (FRANCE)
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 THINK 
As a producer, you need: 
•  to sell more, and sell direct to consumers, to 

reduce transport costs and the cost to the en-
vironment 

•  to grow only what you know you will sell
•  to fi nd a platform for advertising and selling 

your produce
•  a logistics provider to transport your goods
•  a dissemination tool to get the word out about 

what you do

As a consumer, you want to: 
•  give the producer the power to set the selling 

price for his/her own produce
•  create jobs and improve social conditions in 

rural areas 

 WORK 
www.crowdfarming.com/fr 

In 2017, brothers Gabriel and Gonzalo Úrculo joined forces 
with Juliette Simonin and Moisés Calviño to create crowd-
farming.com and share their new sales channel with other 
farmers.

The idea is simple: consumers ‘adopt’ a tree in a shared or-
chard, for example, or a goat at a dairy farm, even a chicken, 
etc., for a certain price. The adopter then becomes the owner 
of the item and receives all the produce from it: avocados 
from the tree, cheese from the goat, eggs from the hen, etc.

The products are all super fresh and are delivered straight 
to the owner. Advantages of the system? The farmer knows 
how much to produce right from the start because part of 
his/her production is already sold; there’s no waste because 
the farmer will not over-produce, and will consequently not 
lose money. The consumer/owner is assured of the quality 
and freshness of the produce he/she receives.

Price level: cost-effective - no more than the trade price. On 
top of that, everyone’s happy with not going through diffe-
rent intermediaries so the farmer sees more of the profi t.

Rationalised farming and breeding; it’s already attracting 
more than 100,000 people across Europe. You can try it for 
yourself on the crowdfarming.com website, whether you want 
the wine from your own small plot of vines, the Camembert 
made from the milk of your cow, or the oil produced from 
your walnut tree.

4. ADOPT A FARMER: 
SERVICES WITH HIGH ADDED VALUE 
FOR DIRECT SALES THAT WORK 
EFFICIENTLY (SWEDEN, FINLAND, 
BELGIUM, FRANCE)


