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FICHE

DESIGNED FOR

LOCAL SOLUTIONS

SOURCES AND REFERENCES 

LOCAL EXPERIENCES 

Prioritising local procurement within the regulations 
for public-sector contracts

For public-sector institutions, the desire to favour local suppliers often comes up against legal 
constraints, in particular the restriction on geographic preference. This sheet summarises the range 

of solutions available to local authorities for obtaining local supplies at the best price. 

MATCHING SUPPLY 
WITH ORDERS N° 9

LOCAL
INSTITUTIONS

AGRILOCAL, 
a public-sector procurement tool 
to support local purchasing

 To support local purchasing without circumven-
ting the French public-sector procurement code, there are 
solutions at every stage of the procurement process: 

•  Identifying requirements: the allocation of orders invol-
ves dividing procurement contracts into a number of sub-
groups called ‘lots’, which may be allocated separately to 
different suppliers.  

•  Sourcing: matching what’s available locally as closely as 
possible with what the buyer is looking for. 

•  Drafting the contract: by clearly defi ning the purpose and 
the technical and administrative clauses, you can adapt 
your contract to suit local suppliers. 

•  Evaluating bids: selecting award criteria and weightings. 
•  Execution of the contract: monitoring, reviewing to en-

sure good communication between all parties.

 Agrilocal is a national association that was set up 
in 2013. Its purpose is to bring together stakeholders in 
the collective catering sector with local producers, via an 
online platform that operates in line with public-sector pro-
curement regulations. Agrilocal is not an online catalogue, 
it’s an ordering tool that’s free to use, at https://www.agri-
local22.com. It operates at département level. The inten-

tion is to boost the local economy by supporting outside-
the-home catering.
As well as operating on a paperless basis, Agrilocal also 
helps by upholding the 3 principles of public-sector pro-
curement: 
 
 1. Transparency of procedures
 2.  Freedom of access to all supplier raw materials
 3. Equal treatment of all candidates 

In 2019, the turnover generated by AGRILOCAL in Côtes 
d’Armor was 250,000 euros. The main obstacles remain 
the need to anticipate orders and the deadlines imposed. 
There are also plans to carry out logistical studies to avoid 
multiple deliveries.

TERRA NOVA report: Les enfants passent à table 
https://tnova.fr/rapports/les-enfants-a-table-accelerer-la-tran-
sition-alimentaire-dans-les-cantines-scolaires

LOCALIM guide: 
agriculture.gouv.fr/localim-la-boite-outils-des-acheteurs-pu-
blics-de-restauration-collective
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MA TO DO LIST

TOOL SHEET 9 - PRIORITISING LOCAL PROCUREMENT 

IDENTIFYING REQUIREMENTS

SOURCING

COMPILING THE OFFER

EVALUATING THE BIDS

DO

IDENTIFY WHAT YOU NEED AND IN WHAT QUANTITIES, PLUS OTHER REQUIREMENTS (quality certifi cation, organic farming, etc.)
• Identify the overall categories of products that you need without going into detail ............................................................................
• Quantify amounts in line with the what’s available locally (if the lots are too small, the order will not attract suppliers and there will 

be the added cost of delivery) ...............................................................................................................................................................
• Think about how the goods are packed and reducing the packaging required, as well as the order units and sizing.........................
• Specify the quality you require (quality seals, certifi cation, etc.) ...........................................................................................................
• Decide the frequency of deliveries ........................................................................................................................................................
• Set a budget ...........................................................................................................................................................................................

MATCH THE REQUIREMENTS OF THE BUYER AS CLOSELY AS POSSIBLE WITH WHAT’S AVAILABLE FROM LOCAL PRODUCERS 
• Familiarise yourself with every aspect of the products by testing them (precise name, weight, order units, volume, packaging, 

nutritional and health values, provenance) ............................................................................................................................................
• Get to know the suppliers, their production capacity, visitor capacity, social action, quality certifi cations etc. ...................................

• Express your requirements in terms of maximum number of intermediaries allowed and delivery time, to favour local responses ...
• Describe your quality expectations: freshness - shortest acceptable time between harvest and delivery, nutritional and organoleptic 

properties ...............................................................................................................................................................................................
• Include clauses concerning production methods: seasonal availability of products, breeding conditions, animal welfare (distance 

travelled by the animals, born and raised in the same place, type of feed, type of breeding), management of packaging, carbon 
footprint, etc. ..........................................................................................................................................................................................

• Include your communication requirements: traceability guarantees, compulsory educational visits or other awareness-raising activities ...
• Add clauses concerning the suppliers’ social action (vocational development) ....................................................................................
• Allow fl exibility on tariffs to adapt to market fl uctuations and product variations ................................................................................
• Adopt a clear method of contract follow-up: establish regular meetings, summary reports from the supplier ...................................
• Include fi nancial penalties and conditions for non-renewal and termination of the contract ................................................................

THE SELECTION CRITERIA MUST BE LINKED TO THE PURPOSE OF THE CONTRACT AND THE CLAUSES. EVALUATE BIDS IN TERMS OF: 
Product quality  • Organoleptic and culinary qualities of the products. Indicator: all product data sheets ...........................................
  • Product traceability. Indicator: supplier’s ability to prove the provenance of the produce .......................................
  • Food safety, management of health alerts, management of allergens. Indicator: description of production process,
   company quality procedures .......................................................................................................................................

  • Performance in terms of environmental protection. Indicator: quality certifi cation or procedures, description of
  production method, staff qualifi cations and experience, machinery  .........................................................................

  •  Performance in terms of direct supply. Indicator: number of intermediaries .............................................................
  • Social criteria: performance in terms of vocational development for disadvantaged people. Indicator: number of 

  social integration, partnership with a social integration operator or internal arrangements, supervision and staff 
  training methods, qualifi cations of staff and supervisors ...........................................................................................

  • Economic criteria. Indicator: guarantees of fair remuneration for producers (in accordance with article R. 2152-7 
  of the French public-sector procurement code) .........................................................................................................

Price •  Set the weighting of the price criterion at 35% maximum .........................................................................................

  • Management of orders from receipt of order form to sending the invoice. Indicator: work methodology ..............
  • Management of returns, non-availability. Indicator: work methodology ....................................................................

Criteria that 
favour ecological 
and social tran-
sitions

Qualité des 
services associés


